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Rideau Transit Maintenance
666 Kirkwood Ave., Suite 304
Ottawa, ON K1Z 5X9

Sept 13% 2018

Mr. Alban Houssin

Project Manager

Alstom Transportation Inc,
805 Belfast Road

Ottawa, ON K1G 024

RTM Letter No: RTM-ALS-0023 CLOSED
Replying To: ALSMNT-RTM-0083 CLOSED
Reference: N/A

Action Required: | No Response Required

Subject: Agreement for Alstom to provide Train Hostlers for the Confederation Line

/Q'/:éa.(/k
Dear Mr. Wn,

RTM have received confirmation from RTG and OLRT-C that the Alstom proposal {ALSMNT-RTM-0083] to
provide Hostlers for yard movements of LRVs in support of the Confederation Line until such time as
UTO functionality is available, is acceptable and agreed.

Alstom are requested to expedite the recruitment, hiring, and training of such personnel in order to
ensure the period of Trial Running is supported. OLRT-C have requested that personnel be in place by
October 1% 2018 wherever possible.

it is acknowledged by all parties that the number of staff and specific positions indicated in your above
referenced letter are estimated, and subject to adjustment (based on quoted unit rates) as mutually
agreed by all parties. The duration of this agreement is indeterminate at this time, and shall end upon
the implementation of full UTO operations in the vard.

For clarity, this agreement and related rates shall not be subject to escalation for the first 12 months
following issuance of your first Invoice.
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RTM, RTG, and OLRT-C thank Alstom for your continuing commitment and support to the successful
operation of the Confederation Line.

Sincerest regards, -

Alex R. Turner
Light Rail Contract Manager

ce Justin Bulpitt, - Director Bids & Proposals, Alstom Transportation
Jaime Carreno — Contract Manager, Alstom Transportation
Claude facob — General Manager, RTM
Tom Pate — Maintenance Director, RTM

Attachments: none
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